
 
 
 
 
 
 
 
 
 
Executive Summary 
 
N-Motion is a start-up company making the 1st no fuel vehicle. This vehicle will be able to drive across the 
country without stopping. With quite, clean running motors, and able to have the power and travel the speeds 
we are use to. Changing the way we travel. N-Motion will design thoughtful, good looking, and a cost-
effective car that everyone can afford and drive. 
 
N-Motion has identified and is working to complete four objectives that will assist us on our way to 
profitability. The first objective is to design, build and test the prototype. The second objective is the patents 
on all of the new technology that is going into this new car. Next is the need to secure a place to build the 
prototype, office space, tools, parts, materials and employees. Some of the prototype will be sub-contract to 
be more cost effective. Finally, there is the need to develop a comprehensive marketing plan and promotional 
campaign. 
 
N-motion will target gas car owners, with a car that does not use fuel, with quite, clean running motors. Both 
in the United States and international markets there is a need to use less energy. N-motion would take 
advantage of this market. Currently, there is great demand on new ideas and technology for energy. This car 
can change the way we travel and has high market potential. N-Motion will start with 3 exciting models to 
reach most of the drivers, with more models to come. 
 
N-motion will leverage their competitive edges, which are based on product innovations/features and price 
competitiveness. The first edge is the quite, clean running motors and cutting edge technology to power the 
car. Another edge we have is unlimited distant and at speeds we are use to driving. N-Motion plans to use the 
latest technology to achieve our goal. 
 
Although N-Motion is a start-up company, for the prototype I plan to hire employees with the expertise in 
certain fields, such as engineering and design, paint and body, machine and tooling. Place them in a 
department, as I need them. Although some of the prototype will be sub-contracted out, some of these 
employees will be needed to move us forward. The prototype will be designed and engineered to be mass-
produced.  
 
N-Motion Vehicle Company will not achieve profitability until the prototype and testing is done of all three 
models. Estimated time is two years, with 1 year of testing. Within 5 years we could have a plant open and 
making cars.  
 
 
Our mission 
 
Our mission here at N-Motion is to build a car that can compete with the cars we drive today. This unique 
vehicle will be able to drive across the US without filling up with fuel, power at speeds we are use too. After 
building and testing of the prototype, our plan is to develop and design 3 models that can be mass-produced 



from the ground up. Each of these models will have the 1st no fuel technology. These cars will be powered 
by this new technology and will be able to drive all the time with no fuel. N-Motion plans to develop, 
manufacture, and market this unique state-of-art car. 
 
 
Our vision 
 
Our vision is that everyone will want to drive our car. 
 
 
Over come 
 
Since the auto industry is highly regulated for product conformity, N-Motion will need to obtain the 
necessary safety permits and go by the guide lines that are set forth. This process may take longer than is 
planned, which could negatively affect the company's prospects. Since this is new technology, there are some 
things that will have to be worked out, this also could take longer than planned also. 
Once the government approves the company’s products, the next key to success will be strong marketing 
efforts to increase brand awareness and customer acceptance. For this purpose, N-Motion will attend all 
major trade shows, publish high quality sales literature, and provide after-sales service to its clients. 
Kevin Pandil, who has worked for 28 years in the maintenance engineering field, will privately own N-
Motion the company. For 20 years, I have owned my own restaurant repair business; I’m handy and 
mechanical, with great organizing skills. 
 
 
Current Status 
 
N-Motion is just in the start-up mode, Just an Idea. In theory it should work but I won’t know until I put it all 
together and see if it will work. Some of the technology might have to be made to achieve this goal. I have a 
burning desire to build this car and put this technology to work for all of us. 
 
 
 
Thanks Kevin Pandil 


